
Highland Hospital Neighborhood Steering Committee Meeting 
Jan. 6, 2015 
  
Attendees: Mike Mahoney, Judy Lee Hay, Mike Thompson, Kerry Regan, Barb 
Ficarra, Mike Zanghi 
  
Agenda:  

• Parking update 
• Noise levels for Highland 
• PD process and definition of potential future height of new additions 
• Landscaping committee planning 
• Status of Site Plan approval from Zoning Board 

 
• Parking. Mike Zanghi said Highland is working on its parking study and as 

a parallel effort, working on plans to make existing parking space more 
efficient by re-striping all three parking garages: the main ramp garage, 
Professional Office Building (POB) garage and South Avenue garage. Re-
striping the 3 garages will replace the 55 parking spots that the new 
building addition will eliminate, plus add another 14 to 25 spaces. So 
Highland will not lose any parking as a result of the new addition, but will 
actually gain new spaces. Highland will put the re-striping project out for 
bid; the work can take place during the winter months but not during heavy 
precipitation (rain/snow). Work will be done on the weekends. North lot will 
be resurfaced as part of Highland’s flood mitigation work so it will not be 
re-striped at this time.  
 
Mike Zanghi said Highland is at capacity for staff parking so it isn’t in a 
position to mandate that staff park onsite; adding new spaces will help 
with our capacity issues and the hospital will look at options for shuttling. 
Parking study is ongoing; it will analyze our parking demand and capacity 
issues now and for the future. This study would include information on the 
number of staff who park on neighboring streets.  
 
Mike Thompson pointed out that the neighborhood would be agreeable to 
shuttling as long as residential side streets are not heavily impacted 
(during the shuttling that took place before construction of South Ave. 
garage, buses were running frequently and were on Rockingham/Mount 
Vernon streets too often.) Mike Thompson also said residents of Oakland 
Street are concerned about Highland staff parking on their street. Judy 
added that when staff are parking illegally, police should be called to 
support enforcement. To ensure that there’s no duplication of effort 
between the two neighborhood committees working with Highland, the 
group agreed that the steering committee will focus on how the addition 
project impacts parking at Highland. The Rockingham-Bellevue-Mount 
Vernon committee will focus on parking issues in general and their impact 
on the neighborhood.  



 
• Noise levels for Highland. Mike Zanghi is working with architects of the 

new addition to source a consultant to begin noise studies of the new 
addition. Highland will also engage this consultant to assess noise levels 
of current structures on the campus.  

 
• Height of potential new floors that might be added to the 2-story 

addition in the future. The allowable maximum height for any future 
additions will be discussed during development of Highland’s PD and 
defined for future generations in the final PD. An upcoming topic for the 
steering committee will be an overview of how the committee can work 
together on the PD discussions and application process. The PD process 
is estimated by the Zoning Board to take a year to a year and a half to 
complete and is expected to include a general discussion of what the 
campus will look like in 50 years.  
 
Mike Thompson asked if there is any discussion about repurposing the 
POB and moving physician practices there off-site so this structure could 
be used in a different way. Judy suggested this could be an alternate site 
for the patient tower. Mike Zanghi said the POB will be part of the PD 
discussion and study. At some point in the next 20 years, the existing 
parking structures on the campus will need to be replaced as they reach 
the end of their lifespan. They are now in good shape, but typical life 
expectancy is 20-40 years. They too will be part of PD work. Next step for 
Highland is to engage a consultant to assist with the PD work.  
 

• Landscaping: The University-Strong-Highland team of landscape 
specialists did a walk-around of the Highland campus in December. Next 
steps are to form a committee of these specialists, Mike Zanghi, Mary 
Ockenden and neighbor representatives to work on a landscaping master 
plan for Highland.  The initial finding of the landscape specialists: there is 
not a lot of space at Highland so options for landscaping need to take the 
campus size into account. One concept discussed: open up the Highland 
campus to the neighborhood so there is a greater sense of integration. 
Examples include mini-park spaces and park benches that neighbors 
walking around the campus can use. Also discussed was neighbors’ 
suggestion to link Highland Hospital campus to the Highland Park space 
by using plantings that are already installed in the park, and/or, to create 
an area on the Highland campus that offers information on the park, its 
history, etc. – so that Highland Hospital is a gateway to the park space.  
 
Mike Zanghi asked neighbors to recommend community members with an 
interest/experience in landscaping who could join the committee. The 
committee will have its first meeting in February and meet monthly through 
June. The group would report its recommendations to the steering 
committee. Goal is to keep the group at about 10 people total. The group 



discussed candidates who might be interested and neighbors will reach 
out to invite them. Judy mentioned that Highland Park has a team looking 
at the demolition of the Coop building and what will replace it and that 
Highland should engage with Larry Staub at the Parks Department. Mike Z 
confirmed that Highland has reached out to him.  
 

• Zoning board/site plan approval: Highland received zoning variance 
approval and now must complete a couple of steps, as outlined by the 
zoning board, to ensure it receives site plan approval.  

1. One contingency was state approval of a variance request 
regarding fire department vehicle egress. Code normally would 
require building an egress along Mount Vernon; the Rochester Fire 
Department visited the site, tested the ability of trucks to turn 
around in the new cul de sac and are supportive of Highland’s code 
variance request. NY State Department of State meeting in 
February will determine if the variance request is approved. If 
Highland does not receive the variance it will need to create an 
egress point in its designs for Mount Vernon and will inform the 
steering committee about this.  

2. Other contingency was about parking: Highland’s plans for re-
striping will ensure no parking spaces are lost. Hospital needs to 
complete the re-striping to pick up the new spaces that will be lost 
during construction.  

 
 
Other updates:  

• The LeChase team managing the addition project will come to the 
February steering committee meeting so members can meet the team and 
get an overview of the work plans.  

• Highland re-listed 27 Bellevue Drive property with the same broker and cut 
the asking price by $10,000. Now listed at $139,900.  

 
 
Action items: 

• Barb: Provide info to neighbors on the options Highland offers employees 
on carpooling, mass transit, etc. to help reduce parking congestion.   

• Barb: Check with Drs. Johnson and Curle to see if they can do a Feb. 3 
OR tour for additional neighbors, following the scheduled steering 
committee meeting.  

• Barb: Meeting minutes.  
• Mike T., Kerry: Reach out to potential landscaping committee 

representatives:  
o Mike Thompson: Amy Priestly, Mary Fisher 
o Kerry: Eve Elzenga, Maria Via 

• Kerry, Judy: Invite selected neighbors to upcoming OR tour:  
o Kerry: Eve Elzenga, Wayne and Susan Willis  



o Judy: Sector 6 leadership (Joan, Lisa, Mary, Susan)  
• Judy: Contact Nancy O’Donnell of the Wedge newspaper to inquire about 

a story updating neighborhood on the steering committee’s progress to 
date.  

 
Next steering committee meeting: Feb. 3, 4–5:30 pm in the Gleason 
Conference Room. All future meetings will be at 4 p.m. on the first Tuesday of 
the month in the Gleason Conference Room on Level 2 of Highland Hospital. 
Meetings are scheduled through June.  
 


