
Highland Hospital Neighborhood Steering Committee Meeting 
Sept. 24, 2014 
  
Attendees: Mike Mahoney, Judy Lee Hay, Mike Thompson, Kerry Regan, Becca 
Webb, Barb Ficarra, Colleen McCarthy, Mary Ockenden, Mike Zanghi 
  
Agenda:  
〈         Discuss variance-PD process next steps 
 
〈         Review project status/building design views 
 
〈         Plan for next presentation to Sector 6 
 
  
  
Steering committee discussion on planned variance and site plan applications:  
Neighbors asked that the variance application include a contingency that 
Highland will develop and complete a PD application and give a timeline. 
Highland committed to working with neighbors on a PD application and 
developing a timeline for the PD application to begin following approval of the 
variance.  
  
Update on 27 Bellevue Drive 
The house remains for sale. Highland has made improvements to property 
landscaping and lowered the price on the house to generate offers.  
  
Review of latest addition design drawings 
Mike Zanghi and Mary reviewed the updated building designs with the steering 
committee. Mary explained that the current designs include the option of building 
more floors on top of the 2-story addition + mechanical “penthouse” in the future.   
  
Question: When would the current south tower be taken down and the new tower 
constructed? How tall would it be?  
There are no plans to do the south tower addition at this time: it is not part of the 
hospital’s 5-year capital (building) plans. How firm is the plan? The current 
addition consumes Highland’s debt capacity for the next five years. Plans could 
change due to emergency or to advance the plan to have more private rooms 
should the area population grow dramatically. But Highland has no plan for it 
now. 
 
The height would not exceed the current height of the existing hospital structure. 
The specifications for such an addition, if it is ever pursued, would be addressed 
in the PD planning process. The variance application will address only the 2-story 
addition  + mechanical “penthouse).  
  
Question: Will the planned mechanical “penthouse” be noisy?  



Group discussed looking into design options to ensure that the mechanics in the 
rooftop mechanical housing be as quiet as possible. Mike Thompson mentioned 
that a similar housing for air handlers at Strong runs fairly quietly, and 
recommended that the Highland team research how Strong did it.   
  
Question: What impact will the addition have on parking?  
Highland is conducting a parking study and will share details with the steering 
committee when it’s complete. We do not foresee any net decrease in the 
number of parking spaces.  
  
Mary and Mike provided an overview of the new addition design:  
The new OR area will double the amount of “clean core space” in the 
perioperative services area, greatly improving the efficiency of operations. Five of 
Highland’s largest and newest operating rooms that exist today will remain as is; 
others will be renovated to expand their size. And 6 new ORs will be built.  
Highland has completed concept design, is in the process of schematic designs, 
which will wrap up at the end of this year. Construction documents will be 
completed by March or so. The project will then go out for bid to construction 
firms, with a June construction start planned.  
  
Variance process and timeline:  
The first step in Highland’s zoning change is to submit a site plan that describes 
the current boundaries, buildings on campus, the proposed building expansion 
and how it will connect with city utilities, roads, etc. The site plan application will 
also include a building elevation – what the proposed addition will look like.  
  
Highland is planning to submit the site plan application to the city by October or 
November. The site plan and variance application will go to the zoning board of 
approval for review. Later on, as Highland moves from IPD to PD zoning 
application, this request goes to the zoning board and then on to City Council.  
  
Decision: Judy suggested that the steering committee accompany Highland to 
the zoning board meeting to support the variance process. The group agreed to 
her proposal and suggested presenting to Sector 6 before submitting to the city. 
The group agreed to ask the zoning board to include contingency language 
specifying that Highland will follow up its zoning variance with a PD application 
process with participation of and input from the steering committee.  
  
Decision: the group agreed to meet Oct. 13 to review the application before 
presenting to Sector 6. The Sector 6 meeting will show neighbors updates to the 
addition design and explain the process for variance application and the 
timeframe.  
  
Question: Can steering committee members see the variance application? Mary 
answered that Highland will share the site plan application; Mitch Rowe will write 
the communication to the zoning board.  



  
Question: Is the process for PD similar to variance?  
Mary answered that a PD addresses the entire footprint of Highland while the 
variance just applies to the proposed addition. The PD will look at the site as a 
whole – building heights, setbacks – to create guidelines for future planning and 
building changes.  
  
Question: Is there room to adjust the plan with input from neighbors?  
Mary replied that the Sector 6 meeting will be an opportunity to record critical 
issues, with Judy facilitating the discussion. We will ask the attendees of the 
Sector 6 meeting to weight these issues. The steering committee will meet again 
after NBN6 to discuss its responses to neighbor feedback.  
  
Decision: Steering committee will meet at 5:30-7 pm Oct. 15 at Highland to plan 
for the sector 6 meeting.  
  
Action items: 
In response to steering committee feedback on the latest designs, Highland will 
ask the design team to provide enhanced views of the addition – with 
landscaping, driveways, etc. added and from the vantage point of Mount Vernon 
(which is where most neighbors would be when viewing the addition). At Sector 
6, Highland will display the site as it looks now and with the addition included.  
Mike Zanghi will work with Highland’s engineering contractor to prepare the 
presentation on water management for Oct. 20 Sector 6 meeting.  
Judy, Mike Mahoney, Kerry and Becca will assemble possible questions 
neighbors may ask at the Oct. 20 Sector 6 meeting and think about the agenda 
for NBN6.  
The entire team will finalize the Sector 6 meeting agenda at the Oct. 15 meeting.  
Mike Mahoney will share steering committee meeting minutes through the Sector 
6 web site.  
Barb will work on developing an addition to Highland’s web site that houses 
future information about the construction project.  
Barb will arrange food and conference room for the Oct. 15 meeting. 
  
Future meetings:  
Oct. 15, Oct. 22, Nov. 19 and Dec. 17. All start at 5:30 pm at Highland Hospital. 
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