
Highland Hospital Neighborhood Steering Committee Meeting 
Aug. 18, 2014 
 
Attendees: Mike Mahoney, Judy Lee Hay, Kerry Regan, Becca Webb, Alex 
Zazubec, Mitch Rowe, Barb Ficarra, Colleen McCarthy, Mary Ockenden 
 
Agenda:  
•       Steering committee discussion – Sector 6 meeting feedback 
•       Update on 27 Bellevue  
•       Zoning - review/input/feedback/communication process  
•       Addition design – status and process for neighbor participation 
•       Communication strategy for steering committee – meeting agendas, timing, 
minutes distribution 
•       Next steps – next meetings 
  
Steering committee discussion on Sector 6 Meeting Feedback:  
Group discussed neighborhood feedback from the July 14 Sector 6 meeting: 
Neighbors at that meeting made clear that they want Highland to remain on its 
existing footprint and want Highland to have “institutional memory” about this 
issue. Mary confirmed that Highland heard and understands neighbors’ viewpoint 
and added that Highland had listed 27 Bellevue for sale as a residential property. 
She added that Highland’s intent is to look for other, non-residential properties in 
the area in the future if it needs additional space off its campus.    
 
Judy and Mike reported that among the expansion questions remaining for 
neighbors are around parking, construction timeline, the number of stories that 
the foundation will accommodate, and the points at which neighbors can give 
feedback (hopefully well before final design) 
 
Update on 27 Bellevue Drive 
No offers yet. Had open house on the weekend of Aug. 16, but haven’t heard 
results yet. 
  
Zoning - review/input/feedback/communication process 
•       Mary explained the specifics of the two options for Highland’s rezoning. One 
option is to seek a zoning variance that is for the building addition only. The other 
is to overhaul Highland’s overall zoning to transition from the outmoded IPD to 
PD and include the project approval within that process.  
•       The variance is a simpler process with fewer steps, applies only to this 
project, changes the zoning only for this piece for the property, and will take less 
time to complete than a PD.  
•       The PD deals with general aspects of development, applies to the entire 
campus and will take more study and time to complete.  
 



•       Mary pointed out that Highland plans to convert to PD at any rate, but there 
may be issues that Highland and neighbors want more time to explore in depth 
with the PD process.  
•       She added that one possibility is a “hybrid” approach – Highland applying 
for a zoning variance for the building addition while committing to work with 
neighbors on a PD application process that sets standards for Highland’s long-
term campus development. This approach was used for construction of the 
Golisano Children’s Hospital – to keep the project moving the Medical Center 
applied for a zoning variance but worked with neighbors as it proceeded with PD 
application. Mary explained that having a parallel PD process would allow time 
for neighbors to provide input on Highland’s long-term development all around 
the campus, while enabling Highland to stick to its schedule for the building 
addition in the one section.  
•       Mary showed Highland’s timeline as it progresses toward a June 2015 
groundbreaking for the new addition. The timeline includes updates on design 
details to the neighborhood steering committee and wider neighborhood (Sector 
6 meetings) in September and October. Timeline for Highland’s zoning 
application is TBD, dependent on which option (variance or PD) Highland follows 
for this project. Included in the timeline is Highland’s application for a Certificate 
of Need from the NYS Department of Health.  
•       Mitch explained the process for each zoning approach. A variance process 
includes public input and a hearing before the city Zoning Board and is 
approximately a two-month city process. A PD requires three months minimum 
for completion and includes two meetings – one with city zoning and the other 
with city council.  Mitch added that Highland’s variance application can include a 
stipulation that Highland will convert to a PD zoning status.  
•       Action item: Mitch will send PD zoning document to the group.  
•       The group discussed the pros and cons of each approach.  
•       Action item: Neighbors agreed to consider both options and let Highland 
know their preference after Labor Day.  
 
Addition design – status and process for neighbor participation 
•       Mary showed updated design drawings of the building addition and its 
components: a suite of six Operating Rooms on Level 1 and a 26-bed 
Observation Unit on Level 2. She showed 3-D design drawings showing how the 
addition fits into the horseshoe-shaped space in Highland’s south lot. Neighbors 
pointed out that the new, more refined drawings show the addition taking up a 
smaller footprint than the first drawings.  
 
Communication strategy for steering committee – meeting agendas, timing, 
minutes distribution 
 
The group agreed that having a set agenda before each meeting is helpful.  
 
Action items 



•  One week before each meeting, Barb will send proposed agenda to 
steering committee; they will send her any additional agenda items for 
inclusion and she will send final agenda to team.  

• Barb and Kerry will partner on creation of meeting minutes for distribution 
to the steering committee. Meeting minutes will be brief summaries of 
meeting activity; this “executive summary” of the meeting will be shared 
with the neighborhood via a new website.  

• Mike Mahoney and Kerry Regan will create the new web site.  
• Barb will send updates, including project timelines and design drawings as 

available, to keep neighbors updated on the project’s progress. As 
construction approaches, Barb will send updates on project-related activity 
that may involve noise, traffic changes, etc.    

 
Future meetings:  
The group agreed on the fourth Wednesday of each month, 5:30 pm, as a 
standing time for steering committee meetings. Exceptions will be made for 
months with holidays or other conflicts. Next four meetings are scheduled for 
Sept. 24, Oct. 22, Nov. 19 and Dec. 17. All start at 5:30 pm at Highland Hospital. 
 
 
 
 


